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Q1 - Review of methods and/or means for 
ranking hot spots and/or crash clusters 

• No systematic tracking of road infrastructure risk is 
performed in Greece. 

• Non-systematic efforts include: 

 Greek Road Rehabilitation and Safety Project (studies: 2012-
2015, measures not implemented yet): 

15.000km of rural roads examined, 7.000 hazardous locations 
identified. 

 SENSoR Star Rating: 

3.600km of TEN-T roads examined using iRAP protocols. 

 Various studies by  Greek Ministry of Infrastructure and 
Transport. No consistent methodology. 
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Q1 - Review of methods and/or means for 
ranking hot spots and/or crash clusters 
• Traffic volumes 

 no central source of traffic volumes data 

 possibly obtained from:  
- road concession companies (motorways only),  

- records of existing traffic studies or single traffic counts in the Greek Ministry 
of Infrastructure and Transport, or in regional road management authorities  

 measured on a case by case basis 

• National Road Accident Database  

 collected in high detail by Traffic Police officers 

 codified by the Hellenic Statistical Authority who is responsible for 
keeping the database and provide results to stakeholders 
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Q1 - Review of methods and/or means for 
ranking hot spots and/or crash clusters 

Accuracy of data in the accident database: 

 Accurate crash type and data on crash victims 

 Under-reporting exists, as indicated by the comparison of police and hospital 
data. Correction co-eficients have been estimated as follows: 

 Fatalities: 1,15 (Yannis et al., 2014) 

 Serious injuries: 1,98 (Broughton et al., 2010) 

 Accident location:  Road code and chainage – No GPS used. 

Location is accurate on motorways, less accurate on the rest of the national 
and regional road network. 

Data is accessible by road safety stakeholders after communication with 
ELSTAT. 
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Q2 - EC Directive 2008/96/EC 
implementation 

• Adapted by Greek legislation in TEN-T network sections 

• Responsible for the implementation is either the Implementation 
Authority or the Maintenance Authority 

• Responsible for the training and accreditation of Road Safety 
Auditors:  D14 Directorate of the Greek Ministry of Infrastructure 
and Transport 

• First training program and examinations for 30 Road Safety Auditors 
took place in December 2018. Relevant accreditation has not been 
awarded yet. 

• Actual implementation is not yet performed systematically 
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Q3- Selection of road sections to be 
reconstructed / upgraded 

• No road infrastructure asset management system  

• No central database for road transport infrastructure 

• Greek Ministry of Infrastructure and Transport 
responsible for the primary national road network and 
Regional Road Authorities for the parts of the  national 
road network and the regional road network 

• Criteria: available budget, the maturity of pertinent 
designs and other mainly administrative criteria. No 
specific Performance Indicators used 
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Q4 - Selection of countermeasures to be 
used for reconstruction / upgrade 

• No official guidelines. 

• No official value of statistical life (the value of 
2,148M € was used in a recent study). 

• The cost of countermeasures is calculated on the 
basis of standard cost analysis documentation for 
public works (unit prices and detailed bills of 
quantities). 

• Cost benefits ratios are not usually used. 
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Q5 - Safer Roads Investment Plans and 
countermeasure cost-benefit ratio 

 Economic appraisal of "Greek Road Rehabilitation and Safety 

Project"  

• Reactive approach: Accident Analysis 

• Proactive approach: Road Safety Inspections 

 Road safety benefits from suggested road safety interventions 

estimated using AASHTO Highway Safety Manual predictive 

method, suitably adjusted and calibrated for Greece and 

adapted according to data availability 

  

 Expected benefits  

 Construction and maintenance costs   

  

Economic Rate of Return 

(ERR) 
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Q6 - Road authorities’ budgets 

• No typical way of financing road safety related 

infrastructure upgrades. 

• No dedicated road safety fund or budget. 

• Road safety upgrades originate from:   

 Public Investments Programme 

 Budget of regional authorities 

 Exploitation of EU funding instruments (Cohesion 

Funds, CEF, Interreg, EIB, etc.) 
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Q7 - Ideas and recommendations 

• Establishment of an appropriate political and 
administrative framework for road safety with 
a dedicated funding (Inter-Ministerial Road 
Safety Committee) 

• Improvement of the quality of road safety data 
(e.g. accident location) 

• Update / Improve road design guidelines 

• Systematic application of Road Safety Audit and 
Road Safety Inspection procedures 
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Road Safety Progress in Greece 
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